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PROJECT RECORD 

 
LEADERSHIP PROJECT RECORD 

 
Name_________________________ Year in Project___  4H Program Year___ 
 
"Leadership is planning, organizing, implementing and evaluating.  Participation in
event is not leadership."  
 

Describe your project.  List your leadership activities.  Designate level - club, distric
New England, national, international     

DATE ACTIVITY WHAT YOU DID LEVEL OF LEA

10/3/01 club elections Served as club reporter Club 

12/4/02 Craft Day Chaired-worked with 3 others County 
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Leadership Project Record, page 2 

What skills did you acquire?  Please complete the following chart. 

LEADERSHIP 
SKILL 

AN EXAMPLE OF HOW I USED THIS SKILL IN MY PROJECT 

Self awareness 
 

 

Getting along with 
others 

 

 

Managing resources 
 

 

Communication 
 
 

 

Making Decisions 

 

 

Works with groups 

 

 

Teaching 

 
 

 

Creativity 

 

 

 

Planning 
  

  

 

 

Organizing (goals, 
activities, etc) 

 

 

 

Implementing 
(activities) 

 

 
 
 
Evaluating 

 



Leadership Project Record, page 3 
 
What is your definition of leadership?  Has it changed over this year? 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
What problems did you encounter this year in your project?  How did you overcome these 
problems? 
 
______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
Explain one or two things you learned about leadership this year. 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 



Leadership Project Record, page 4 
 
How have your leadership skills grown this year?________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
 
How will you use what you learned?_______________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 

 
 
 
 

Equal opportunity program provider and employer 


