Connecticut 4-H Strategic Plan: 2006-2010




Overview
The Connecticut 4-H Team has developed the following strategic plan to guide program efforts for the next five years.  The Statewide Comprehensive Prevention Plan for Connecticut prepared by The State Prevention Council (2003) presents a vision, “A Connecticut where children, young people and their families will be safe, healthy, educated, socially and culturally aware and leading productive lives in their communities.”  Connecticut 4-H plays a significant role in making this vision a reality.
Dr. Cathann Kress, Director, Youth Development, National 4-H Headquarters, CSREES, USDA refers to three approaches to 4-H Youth Development – prevention, education and youth development.  The National 4-H Impact Design Implementation Team determined the critical elements in a 4-H experience as:

· a positive relationship with a caring adult

· a safe environment

· an inclusive environment

· engagement in learning

· opportunity for mastery

· opportunity to see oneself as an active participant in the future

· opportunity for self-determination

· opportunity to value and practice service for others

Dr. Kress’ presentation, “Essential Elements of 4-H Youth Development,” further states that “the foundation of 4-H Youth Development is in the practical application of the land-grant university knowledge by youth in their communities.  The 4-H Youth Development emphasis is on practical application of knowledge or learning by doing to develop skills and acquire a sense of responsibility, initiative and self worth.  The traditions of 4-H are organized around the notion of building community spirit and social capital or connections among individuals.”

4-H is a community of young people across America who are learning leadership, citizenship and life skills. 

In Connecticut, 4-H is the youth development program of the Connecticut Cooperative Extension System of the University of Connecticut.  The mission of the 4-H Youth Development program is to help youth learn to make good decisions, develop leadership and citizenship skills while improving self confidence.  All youth need support and positive experiences to grow to their fullest capacity and to become productive adult citizens.  Research has shown that caring adults play an absolutely essential role in the healthy development of youth.  Older youth need to take an active part in the planning, implementation and evaluation of the program in which they participate.  These elements of the 4-H program contribute to a “positive youth development” and “prevention” model.  Positive youth development is an intentional ongoing process through which young people attempt to meet their needs and to develop the competencies perceived as necessary for survival and transition to adulthood.
4-H faculty/staff are part of the College of Agriculture and Natural Resources 4-H Youth Development Team which trains and works with youth and adult volunteers to plan, coordinate, conduct and evaluate 4-H programs statewide.

Through the efforts of the Department of Extension’s 4-H youth development faculty/staff, over 23,000 youths are reached with educational programming in organized 4-H clubs, special interest and short-term programs, 4-H camp and school enrichment programs.

More than 4,000 adult volunteers are key partners of the Connecticut 4-H Youth Development program, most working directly with youth as volunteer youth developers.  Some work in volunteer middle manager roles.  Many work on boards and resource groups on behalf of the program.  Additionally, volunteers build, maintain and raise funds in support of 4-H related facilities such as the 4-H Camps and the 4-H Center at Auer Farm.

While 4-H members choose from a wide range of projects grouped in nine major emphasis areas (citizenship and civic education, communications and expressive arts, consumer and family sciences, environmental education and earth sciences, healthy lifestyle education/personal development, leadership, plant science and animal science, science and technology and workforce preparation), they also all participate in leadership and citizenship experiences and training.  Involvement in an informal educational program, with a variety of subjects, provides youths with challenges, experiences, support and help which foster positive attitudes toward their futures and provide them with coping skills to be successful in today’s world.

In the next five years, the 4-H faculty/staff sees the 4-H program as having:

· a plan for sustainability and growth of the 4-H program (including clientele needs, the organizational structure, staffing and resources) reviewed on an ongoing basis by stakeholders
· one integrated, unified 4-H program that includes a strong urban component (will require additional funding and collaboration with urban community agencies)

· a continual and strong partnership with 4-H Camps, 4-H Center at Auer Farm, 4-H Fairs and Foundations

· a State 4-H Program Leader

· 4-H Faculty/Staff and Program Assistants in each county

· increased diversity of staff, volunteers and youth (This includes the presence and participation of people who differ by age, color, ethnicity, gender, national origin, race, religion, sexual orientation, socioeconomic background and disability status and also who differ by thoughts, perspectives, attitudes and experiences that lie outside traditional notions of diversity.)
· an expanded and enriched partnership with local youth serving community groups
· more 4-H after-school programs

· an expanded Connecticut 4-H web site

· strengthened use of technology - for communication and education

· an effective volunteer management system, including training, supervision and 

liability reduction measures

· work toward solutions for youth transportation and for special accommodation

· use of eXtension

· greater focus on a 4-H science curriculum

· program materials and marketing in languages other than English

· 4-H’ers recognized as having skills and attitudes to be effective and competent workers

· increased staff scholarship in the form of grants, writing, publishing in journals and creating works which can be shared with peers.

· professional and volunteer development which integrates topics related to diversity

· assurance that all programs and meeting spaces are accessible and welcoming

Program Development

The 4-H program philosophy promotes and fosters the development of children in becoming adults of integrity who are coping, competent, caring and contributing members of society.    Through individual and group project work, 4-H members build interpersonal relationships and skills,  develop critical thinking and decision making skills, learn to keep accurate and current records, develop leadership and public speaking skills and build connections to their world through community service projects.

4-H programs incorporate several essential criteria into project-based learning.  Through experiential learning opportunities, youth participate in cooperative learning: gaining knowledge, developing skills, forming opinions, and analyzing materials. Through interaction with caring, knowledgeable adults, youth members are able to pursue their interests, talents and gifts in unique and individualized situations.

Currently, there are nine key areas of emphasis for 4-H project work:  Citizenship & Civic Education; Communications and Expressive Arts; Consumer & Family Sciences; Environmental Education and Earth Sciences; Healthy Lifestyle Education; Personal Development and Leadership; Plants and Animals; Science and Technology; Workforce Preparation.

Methods of Delivery:  

Youth can be involved in 4-H in a variety of ways, using current, research-based curricula.
· The club program- usually a long term commitment between adult volunteers and youth. The model of a youth working with an adult mentor over time is a proven methodology for making a significant impact on that young person’s life.  

· Independent membership - youth working with adult guidance
· Youth/adult partnerships, youth mentoring

· Workshops, project days, or short term programs that emphasize specific skill development.

· School-enrichment programs

· After-school programs

· Youth employment programs

· Camps

· 4-H science-based programs offered at the 4-H Center at Auer Farm

· Web-based educational resources/training programs

Target Audiences:
· Youth 7 to 19 years of age
· Volunteers working with youth in support of the 4-H program

· Adults working with youth

Outcomes:
· Youth will increase knowledge of and skills in effective leadership and will assume leadership roles in all aspects of the program.
· Youth will understand the rights and responsibilities of citizenship and lead productive lives in their communities.

· Youth will acquire knowledge and gain skills in one or more of the nine major emphasis areas.

· Youth will explore career opportunities

· Adult volunteers will increase knowledge and skills using developmentally appropriate practices when working with youth

Evaluation:
· A comprehensive evaluation of youth leadership in the 4-H program will be developed and completed during the next five years.
· Skills learned by 4-H members will be evaluated through submitted project records and participation in 4-H Fairs, contests, and judging events.
· Pre and post assessments, self evaluation and performance appraisals to determine skills learned by 4-H program participants will be conducted by 4-H staff and volunteers.
· Direct observation collected, analyzed and reported by 4-H faculty/staff/adult volunteers.
Resources Needed:
· Access to and funds for educational resources including current juried curriculum, research-based materials available through UConn or other recognized educational organizations/services. 

· Funds for participation in various regional or national events, including volunteer conferences, national competitions, and other opportunities.

· Personnel to plan, implement and evaluate the 4-H program.
· Specialists to provide expertise in subject matter areas.

· Volunteer training/skill development opportunities for adults working with youth.
· Funding to allow diverse audiences to participate in programs ( i.e. transportation, program fees, special accommodations).
· Leadership at the state level to plan, implement, and evaluate 4-H programs, and to make connections at the appropriate government and business levels.

Fund Development
Goals:  

· To build a statewide endowed account in the UConn Foundation to support 4-H programming including travel to regional and national events.

· To build a statewide account in the UConn Foundation to support 4-H programming expenses related to leader development.

· To build a statewide account in the UConn Foundation to support 4-H programming funded by an annual appeal.

· To expand the number of and the size of the current gifts to the UConn Foundation 4-H accounts.

· To encourage each Extension Center to establish 4-H program accounts in the UConn Foundation for support of local programs.

· To coordinate state fund development efforts with county fund development efforts.

Expected Outcomes:
· The 4-H Centennial account in the UConn Foundation will be endowed at a minimum level of $400,000.

· The 4-H Leaders Forum account will maintain a balance of at least $100,000 for the continual purpose of supporting volunteer training and development.

· The 4-H Youth Development account will maintain a minimum balance of $500,000 for the continual purpose of supporting 4-H program needs.

· The number of donors and the size of gifts to the UConn Foundation accounts will increase from the current level of 253 donors and the average size of $100.  A five year plan will be developed to gradually increase the number of donors annually. 

· Extension Centers with a 4-H account in the UConn Foundation will have funds for its use in program enhancement.

Process to initiate this effort:
· The State 4-H Office will bring together small groups of staff and volunteers to identify the current and future needs for funding.  Issues to be addressed include:  for what do we need funds, who shall we ask, what are the training topics needed by current leaders and members, and who are the power players in each county regarding 4-H.  New donors and their potential to give will also be identified.  These groups will each meet once for no longer than two hours to brainstorm what the needs might be.  Four groups will meet in four regions of the state.  The invitation list will be developed by the 4-H staff with meetings to be held during the Fall, 2005.  These discussions will evolve into case statements to be used to focus the requests.  
· Initial focus will be on planned gifts.  The focus of this campaign will be attorneys involved in estate planning.

· There is a need to delineate in writing the role of the UConn Foundation and of the Connecticut 4-H Development Fund to clarify any confusion.  

· Establish an alumni newsletter from the State 4-H Office to reconnect with alumni who are currently not interested in giving.  Survey these alumni to determine what business or volunteer leader supported their 4-H experience.  Sponsor 4-H alumni events such as a barbeque. Ask what type of event they might like to attend. Identify notable 4-H alumni to interview and photograph as part of telling the 4-H story.

· Develop marketing materials focused on giving to 4-H.  These will include what 4-H is today and what benefit a gift to the 4-H program will provide to the program.

· Develop an effective follow up strategy to assess the effectiveness of the donor newsletter, the alumni newsletter as well as a means to thank donors at different levels of giving.  All donors receive a thank you letter from the dean.  A donor giving $100 receives a follow up thank you call.  A donor of $500 receives x.  A donor of $1000 receives x.

· Plan a donor breakfast on State 4-H Day.  Invite all donors to join us as we recognize 4-H award winners.  These award winners would be the adult volunteers as well as out-of-state trip participants. 

· Published reprints of articles featuring 4-H’ers will be sent to donors.  
· Develop fundraising training for 4-H staff and volunteers.  Include a development officer, an attorney, and someone from National 4-H Council.

· Partner with National 4-H Council to identify and develop potential donors of interest to both National 4-H Council and to the state 4-H program.

Marketing and Public Relations

The UConn 4-H Program, like many in CES, is often considered the best kept secret in Connecticut. Even within the University there is often confusion of what 4-H and Extension are and how the programs are important to UConn’s land-grant mission. Many in the general public are unaware of Connecticut’s 4-H program and its connection to Connecticut’s flagship University. Those who have knowledge of 4-H do not always understand that it’s an ever evolving program that goes beyond offering its traditional agriculture based programs, but provides contemporary/cutting edge programs with emphasis placed on youth citizenship, leadership and life skills,  positively impacting Connecticut today and beyond.

The goal of the 2005 CT 4-H Communications Strategic Plan is to increase the awareness and understanding of the Connecticut 4-H Program and its mission to internal and external audiences.

Expected Outcomes:

· 4-H participants will know that they are involved in a state and national youth program which is part of the University of Connecticut and will know the 4-H program’s mission.

· UConn will understand that 4-H fulfills a critical role in the university’s outreach efforts and helps the university meet its land-grant responsibilities. 

· The general public will know 4-H is a community of young people across America learning leadership, citizenship and life skills and offers contemporary research-based programs for Connecticut’s youth.

· Policy makers will understand that 4-H is Connecticut’s premier youth development organization, helping youth acquire leadership, citizenship and life skills and that the 4-H program is well worth the public’s investment.

· Other organizations will understand 4-H’s place in the non-profit youth community and be open to partnership opportunities when applicable.

Process to initiate this effort:

· Develop a communications guide book that corresponds with CES communication strategy.

· Encourage staff to re-enforce the role of 4-H and the University with all volunteers to ensure that everyone involved with the program understands that 4-H is a University of Connecticut program.
· Coordinate media images and messages to be consistent throughout Connecticut. 

· Build relationships with media outlets identifying 4-H staff as youth development experts and sources.

· Create and maintain a current database of media contacts for mailings and press releases.
· Provide media training for staff and volunteers.
· Develop a news release plan to feature one 4-H member per county and his or her unique story, especially during 4-H week in October.  
· Identify partnerships (internal and external) to capitalize on potential synergistic opportunities for marketing the 4-H program.

· Provide and utilize current online communication systems.

Resources needed:

· Funds for media buys and development of media materials

· Development of a UConn 4-H media guide that corresponds with CES communication strategy

· Media training materials for 4-H staff and volunteers

· Coordinator of 4-H media relations and activities

Risk Management
Managing risk is a critical consideration for all 4-H faculty/staff members, volunteers, programs, functions, and events.  4-H faculty, program staff, and volunteers are responsible for the welfare and safety of the youth under their supervision.  There are various methods, precautions, and other considerations that should be used by volunteers and State employees to reduce the risk of harm to 4-H members and others.  Knowledge of the protection from legal action, which is provided to volunteers and State employees, is also important.  There are several State of Connecticut and Federal laws that provide State employees and volunteers with protection from liability, unless such damage or injury was caused by the willful or wanton misconduct of such person.  In addition the University of Connecticut has specific policies on anti-discrimination and civil rights; affirmative action; diversity; people with disabilities; harassment; providing reasonable accommodations; providing information in alternative formats; and non-discrimination policy statements for publications, printed materials, and electronic media that, as a representative of the University, affect volunteers.
Expected Outcomes:

· Each registered 4-H volunteer will have access to an updated leader manual.
· A completed volunteer application and agreement for each current volunteer will be on file in the appropriate Extension office.

· 4-H enrollment forms will be collected and placed on file in the appropriate Extension office.

· A risk management plan will be developed for the 4-H program, including crisis management. 

· 4-H Faculty/staff/volunteers will understand risk management and crisis intervention.

Process to initiate this effort:

· Review and revise the Connecticut 4-H Leader Manual as needed including the following sections:  Volunteer responsibilities, Leadership and supervision skills, Handling funds in the name of 4-H, and other financial risk management issues, USDA and the 4-H Name and Emblem, Safety Guidelines for 4-H Volunteers.

· Ongoing volunteer training in appropriate topics.

· Review and revise 4-H member and volunteer forms as needed.

· The State 4-H Office will ensure, by contacting experts in the field, that the program is following current federal and state laws and best practices in risk management procedures and crisis management. 

· Faculty/staff and volunteers will receive training in risk management, and crisis intervention.

· Develop guidelines for insurance coverage for 4-H events and activities.

Resources needed:
· Staff or others with the expertise to review the legal issues involved in risk management, and the volunteer forms and member forms developed for use in the program.
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